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Using the first Annual Information Statements (AIS) filed with the Australian Charities and Not-for-profits 
Commission (ACNC), this factsheet describes national charities that operate across state and territory 
borders.1  
The advent of the ACNC in 2012 and an AIS return by those who registered with them in 2013 has allowed 
a greater understanding of charities and their activities. In September 2014 the ACNC in conjunction with 
the Curtin University Not-for-profit Initiative released a high-level report on the first AIS. 2 The AIS data was 
also made available digitally through the Australian Government Data Repository.3 
This factsheet builds on that report by focusing on 1,723 national charities. 
What is the interest in national charities? 
Arguments for national charity reform have been based on the need to harmonise and streamline state 
regulation to drive down compliance costs for national charities. But accurate counts of national charities 
have been difficult to determine to support these contentions. The number of organisations is only one 
part of the assessment, as the size of their activities also informs us about whether national activities are 
minor or substantial. Their purpose and activity classifications also contribute to the picture of the role of 
national charities. 
For most sole jurisdiction charities, harmonisation of state’s regulations in the short term appears to hold 
little benefit. Those that ascribe to a population ecology view of the nonprofit environment acknowledge 
                                                 
1
 The data filed to 31 October 2014 are used in this factsheet. Refer note on data at end of this factsheet for further information 
about data used.  
2
 Knight, P.A. and D.J. Gilchrist (2014) Australian Charities 2014: The First Report on Charities Registered with the Australian 
Charities and Not-for-profits Commission, Report for the Australian Charities and Not-for-profits Commission, Melbourne. The 
report also combined some ATO data from the Australian Business Register, Business Activity Statements and PAYG summaries. 
3
 Available under ACNC on http://data.gov.au 
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the benefit of a diverse population.4 Local, small, micro, new entrants, hybrids and those that exit 
organisational existence are all essential for a vibrant nonprofit sector that is positively noted for its 
diversity and ability to bend and survive environmental shocks.5 However, it can be argued that chaotic 
state regulations have created barriers to cross-border activity discouraging the formation of national 
charities and denying the benefits of cross-border charitable activities. The tyranny of distance has been a 
significant barrier to national collaborations, but with the reduction in travel costs and an unprecedented 
technological revolution in communications these barriers are diminishing. 
Another narrative which appears to arise with government funding rounds is the preference to fund 
organisations or coalitions of organisations with a large geographic footprint and ability to act as an 
administrative hub for further sub-contracting government services. The ACNC data provides a baseline to 
determine if national organisations are becoming more numerous as well as larger in size.  
How Many? 
Australia wide, most charities carry out their charitable activities (operate) in only one state (39,923/90%).  
1,155 (2.6%) charities operate in all states and territories. 6  For the purposes of the following analysis, we 
have considered charities that operate in 6 or more states or territories as ‘national’ (1,723/3.9%).  
Table 1. Number and Percentage of Charities operating in States and Territories 
Number of states operate 
in 
Number of 
charities 
Percentage 
Zero 26 0.1% 
One 39,923 90.0% 
Two 1,424 3.2% 
Three 585 1.3% 
Four 368 0.8% 
Five 303 0.7% 
Six 275 0.6% 
Seven 293 0.7% 
Eight 1,155 2.6% 
TOTAL 44,352 100.0% 
 
                                                 
4
 Also contingency theory, see Aldrich, H. (1999) Organizations Evolving, Thousand Oaks, CA and London: Sage. 
5
 Shocks such as government and donor funding changes, natural disasters, scandals that reduce trust and new disruptive 
technologies and business models. 
6
 We use operate to mean ‘conduct charitable activities’. 
Non-national 
National 
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One might expect that those reporting that they do not operate in any Australian jurisdiction (0.1%) 
misunderstand the AIS definitions. The number operating in two jurisdictions (3.2%) appears to be low. 
There are a number of reasons for expecting a higher number given closely settled communities on the 
borders of the eastern states such as Coolangatta-Tweed Heads, Albury-Wodonga, and ACT- New South 
Wales. Is the burden of cross state border registration (particularly fundraising but also Blue cards etc.) 
dissuading charities from delivering services in geographically logical cross-border communities? Is the 
creation of charities mainly driven by state borders rather than natural community demand? Lawyers have 
been advising charities seeking public donations on the Internet to register under fundraising laws in some 
states which may lead them to conclude they are carrying on charitable activities in other than their state 
of residence. Do charities regard themselves as ‘carrying out their charitable activities’ in a state if they are 
only educating the population about their cause and fundraising? These are all issues for further research 
and refinement of the AIS and its guidance to charities. 
Where is the Home Base of National Charities? 
Over 70% of these ‘national charities’ are primarily resident in NSW (40.7%) or Victoria (31.0%). This is to 
be expected. National charities are less likely to operate in the Northern Territory and Tasmania.7 Only 
8.8% of national charities are resident in the ACT, the nation’s capital and political hub, although 91.5% of 
national charities have a presence there. 
A question for further investigation is whether the Northern Territory and Tasmania which have challenges 
with community disadvantage are also disadvantaged by having fewer national charities engaging in their 
jurisdictions?  
Table 2. Percentage of national charities resident in each state 
 
  
                                                 
7
 Note, we define ‘national’ as operating in six or more jurisdictions. 
State Percentage of national 
charities resident in-state 
Percentage of national 
charities operating in 
each state 
NSW 40.7% 99.8% 
VIC 31.0% 99.4% 
QLD 10.8% 99.3% 
ACT 8.8% 91.5% 
SA 4.9% 97.8% 
WA 2.3% 96.9% 
TAS 1.0% 88.6% 
NT 0.5% 77.8% 
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How big are National Charities?  
Australia-wide, there was a fairly even split in terms of charity size with 39.8% of national charities being 
classified as small, and 38.3% of national charities being classified as large (see Figure 1).8 
 
Figure 1. Charity size of national charities vs. all charities 
This is different from the total size profile of ACNC registered charities with most charities (68.3%) being 
classified small charities with annual revenue9 less than $250,000. Medium sized charities (annual revenue 
between $250,000 and $999,999) make up 15.1% of all Australian charities. The remaining 16.6% of 
charities were classified large charities with annual revenue of more than $1,000,000.  
National charities tend to be larger in economic significance than the general population of charities, so 
this needs to be borne in mind in the national regulation policy debate.  
  
                                                 
8
 The ACNC has three different charity size categories (small, medium, large) based on annual revenue: 
 small charity – annual revenue is less than $250 000 
 medium charity – annual revenue is $250 000 or more, but less than $1 million 
 large charity – annual revenue is $1 million or more. 
9
 Revenue is income that arises in the course of ordinary activities of a charity. Revenue can also be called sales, fees, interest, 
dividends or royalties. Charities need to calculate their revenue by using the Australian Accounting Standards (AAS), which are 
set by the Australian Accounting Standards Board (AASB) (from http://www.acnc.gov.au/ACNC/FTS/Fact_CharSize.aspx)  
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What is the regulatory burden on National Charities? 
The AIS included an optional set of questions about a charity’s compliance burden to state and 
Commonwealth government departments. 
Slightly more than a quarter (26.5%) of national charities chose to report on whether they had reporting 
requirements to Commonwealth agencies. This is a greater percentage reporting this information than 
non-national charities where 14.3% provided information on such reporting requirements. Most (77.4%) of 
the national charities who listed reporting requirements, report to only one Commonwealth agency. This is 
similar to non-national charities where 76.7% of charities who listed reporting requirements report to only 
one Commonwealth agency. As Table 3 displays, 32% of national charities have reporting obligations to 
ASIC (compared to 13.7% of non-national charities). Non-national charities, on the other hand, are 
reporting to DEEWR more so than national charities (36.6% vs. 13.2%). 
Table 3. Percentage of national, non-national and all charities reporting to various Commonwealth agencies 
Commonwealth agency Abbreviation Percent 
national 
charities 
Percent of 
non-
national 
charities 
Percent of 
all 
charities 
Australian Securities and Investments Commission ASIC 32.0% 13.7% 15.0% 
Department of Health and Ageing DoHA 22.4% 24.2% 24.0% 
Department of Families, Housing, Community 
Services and Indigenous Affairs 
FaHCSIA 16.4% 23.2% 22.8% 
Department of Education, Employment and 
Workplace Relations 
DEEWR 13.2% 36.6% 35.0% 
Register of Environmental Organisations REO 4.4% 2.1% 2.2% 
Register of Cultural Organisations RoCO 3.1% 2.4% 2.4% 
Overseas Aid Gift Deduction Scheme OAGDS 1.1% 0.1% 0.2% 
Australian Skills Quality Authority ASQA 0.9% 0.9% 0.9% 
Tertiary Education Quality and Standards Agency TEQSA 0.9% 0.5% 0.6% 
Office of the Registrar of Indigenous Corporations ORIC 0.0% 0.6% 0.5% 
Register of Harm Prevention Charities RoHPC 0.2% 0.0% 0.02% 
Other  36.0% 23.9% 24.7% 
 
  
6 
 
On average, around 10% of national charities had reporting obligations in each state and territory in which 
they operate, apart from corporate reporting.10 In comparison, the average percentage of non-national 
charities reporting to each state and territory in which they operate was 22.8%. The largest discrepancy 
between national and non-national charities was in the Northern Territory: while 27.4% of non-national 
charities which operate there have reporting obligations, only 4.2% of national charities operating in the 
Northern Territory have reporting obligations. There was also a large discrepancy between national and 
non-national charities in Queensland and Tasmania (see Figure 2).  
 
Figure 2. Reporting obligations to states in which charity operates 
Figure 3 displays the mean number of hours spent completing reporting obligations by national and non-
national charities in the previous 12 months.11 As expected, national charities reported higher total hours 
than non-national charities (mean total of just over 216 hours over 12 months). This points to national 
charities having higher compliance costs due to their operation in states with different reporting 
requirements, however some might expect it to be even higher than actually disclosed.  
 
 
 
                                                 
10
 For example annual returns for incorporated association regime purposes. 
11
One non-national charity reported an extremely high number of paid reporting hours, well in excess of all other organisations 
(> 800,000 more hours than the next highest organisation). This figure was taken to be an error and was removed from these 
analyses.  
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Figure 3. Mean number of hours spent completing reporting obligations in previous 12 months 
The Ernst & Young (EY) report commissioned by the ACNC in 2014 to examine charity compliance burden 
found that: 
Using the Business Cost Calculator (BCC), we estimate that the average Commonwealth burden 
imposed on the case study charities over the past 12 months of operations is $108,000. The 
average Commonwealth burden was smaller for small charities ($18,000) and larger for large 
charities ($235,000).12 
They also noted, regarding time estimates for all reporting (including corporate reports), that: 
69 per cent of respondents indicated that they spend less than five hours in an average week on 
meeting Commonwealth regulatory and reporting obligations only, while 23 per cent stated that 
they spend between five and 30 hours, and 9 per cent stated that they spend 30 hours or more.13 
On the AIS data, 88.1% spent on average less than five hours a week on reporting obligations; 9.5% spend 
between five and 30 hours a week and 2.4% spend more than 30 hours a week. Part of the discrepancy 
between the EY report and the AIS data may be explained by the methods used (e.g., style of survey, who 
completes the survey and attitude towards the regulator) which can cause significant variations in 
                                                 
12
 Ernst & Young, Research into Commonwealth Regulatory and Reporting Burdens on the Charity Sector A report prepared for 
the Australian Charities and Not-for-profits Commission, 30 September 2014 available at 
http://www.acnc.gov.au/ACNC/Pblctns/Rpts/ACNC/Publications/Rpt_LP.aspx?hkey=1340fa63-7895-4b9f-b57b-4e171ad4e7fd, 
p 6. 
13
 Ibid, p 38. 
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results.14 This is an issue which warrants an agreed and definitive research agenda to settle the issue and 
provide accurate data to guide policy makers. 
How long have national Charities been operating? 
The mean year of establishment for national charities was 1990. The most common year of establishment 
for national charities was 2009. Nearly half of national charities (44.5%) have been formed since 2000.  
It is not possible on the current data to ascertain how many of these (charities established post 2000) were 
the result of existing federated organisations forming a new national body, or amalgamations, and 
whether the old state bodies still exist or have been wound up. Some of the new organisations may be due 
to the migration in the last decade of incorporated associations to companies limited by guarantee as 
state association legislation has been amended to permit such transfers. There are cogent reasons for 
national charities which are incorporated associations to consider migration to the legal form of a 
company limited by guarantee.15 
For all ACNC registered charities, the mean year of establishment is 1978 and the means in the states and 
territories range from 1973 in Tasmania to 1991 in the Northern Territory. It is commonly agreed that the 
longer a charity has been operating, the greater its reputation and ability to fundraise at lower cost for 
larger amounts. 
In future years, the ACNC data will reveal the rate at which national charities cease or contract their 
geographic reach of services. 
Figure 4 displays the year of establishment for national charities vs all charities. While national charities 
has been lower than all decades in all decades pre 1990, this reverses in the 1990s with 22.5% of national 
and 20.2% of all charities being established in this decade. In the 200s, this discrepancy is even larger with 
32.8% of national charities being established in this decade (compared to 20% of all charities). This trend 
looks to be continuing in the current decade with 11.7% of national charities being established between 
2010 and 2013.  
                                                 
14
 Ryan, Christine M., Newton, Cameron J., & McGregor-Lowndes, Myles (2008) How Long Is A Piece of Red Tape? The 
Paperwork Reporting Cost of Government Grants, CPNS Working Paper No. 39 available at http://eprints.qut.edu.au/12986/  
15
 Some of these reasons might be reduction in compliance burden and isomorphic industry pressures. 
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Figure 4. Year of establishment for national charities 
How many paid and volunteer staff are employed? 
While 34.9% of national charities stated that they employed no full-time staff, the average number of full-
time staff employed by national charities was 32.53. The median was just two full-time staff. This pattern 
was also seen in relation to part-time staff. While the average number of staff was 23.3, some 32.5% of 
national charities had no part-time staff. National charities employ 48,725 full-time staff and 35,097 part-
time staff. Some 673,671 people volunteer for national charities (mean number of volunteers per charity = 
448, median = 11). Three national charities stated that they have more than 100,000 volunteers (i.e. 
57.44% of people who volunteer for national charities at least volunteer for one of these three charities). 
When these charities are excluded, the mean number of volunteers for national charities is 191. 56 
national charities (4.5%) specifically listed that they have no staff or volunteers, which is surprising, and 
may reflect a misunderstanding what was being asked in the AIS return.  
National charities have higher average employment and volunteering levels compared to all Australian 
charities which have an average number of full-time staff of 14.21, part time staff of 15.11, and volunteers 
of 64.68.  
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Figure 5. Percentage of all staff and volunteers that work and volunteer for charities who work and volunteer for national charities 
What are the purposes of National Charities? 
The proportion of national charities with purposes of relief of poverty, education and other purposes 
beneficial to the community are all higher when compared to all charities. There are fewer national 
charities in the advancement of religion and the provision of child care services compared to non-national 
and all charities. 
It is expected that the purpose of ‘other purposes beneficial to the community’ will decrease in later AIS 
filings as charities become aware of the new sub-categories of charitable purposes and become more 
knowledgeable about the definition of each category of purpose. 
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Figure 6. Charitable purpose of national charities 
What are the Activities of National Charities?  
The activities reported by national charities also add to our understanding of their nature. The AIS 
requested charities to nominate their main activity based on the International Classification of Non-Profit 
Organisations (ICNPO),16 and this will facilitate international comparison in the future. 
Religious activities are the main activity of national charities (17.3%) followed by the ‘Others’. The others 
are ‘Other Health Service Delivery’ (6.9%),17 ‘Other education’ (12.5%)18 and the catch-all ‘Other’ (14.2%) 
together accounting for a third of national charities. If greater guidance is provided on the AIS, it might 
prompt filers to be more specific in their classification in future reports. 
There is a greater percentage of national charities than non-national charities in most classifications of 
activities except religion, grant making, emergency and relief, primary and secondary education, aged 
care, housing, and other recreation and social club activity.  
                                                 
16
 This list was sourced from the Australian Bureau of Statistics 2012-13, Australian National Accounts Non-profit Institutions 
Satellite Account, cat.no. 5256.0 and can be found at www.abs.gov.au 
17
 The ICNPO upon which these activity definitions are drawn includes Public health and wellness education, Health treatment, 
primarily outpatient, Rehabilitative medical services and Emergency medical services. 
18
 The ICNPO upon which these activity definitions are drawn include Vocational/technical schools and Adult/continuing 
education. 
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Main activity of charities 
 
Figure 7. Main activity of national and non-national charities 
When main activities are examined by the size of charities the results are largely as expected. However, 
religious charities have a large number of small national charities. Some might credit part of this to the 
confusion between charitable entity that is a local operating community of faith which is associated with a 
national denomination, and one that is an actual national body. Higher education, and research appear to 
be areas involving large and small organisations. The ‘mystery’ other category has a significant percentage 
of medium classification charities. 
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Table 4. Main activity by charity size for national charities 
Main Activity National Charities Non-
national 
charities 
All 
charities Small Medium Large Total 
Animal protection 2.2% 1.8% 1.0% 1.6% 0.8% 0.8% 
Aged care activities 1.2% 0.6% 0.7% 0.9% 3.5% 3.4% 
Civic and advocacy activities 3.6% 5.1% 2.5% 3.5% 0.8% 0.9% 
Culture and arts 4.2% 5.1% 4.7% 4.6% 4.1% 4.1% 
Economic, social and community 
development 
4.6% 5.4% 6.2% 5.4% 3.9% 3.9% 
Emergency and relief 2.0% 2.4% 2.7% 2.4% 3.2% 3.1% 
Employment and training 0.2% 1.2% 2.5% 1.3% 1.2% 1.2% 
Environmental activities 3.0% 3.3% 4.0% 3.5% 1.6% 1.7% 
Grant making activities 4.6% 4.2% 4.2% 4.3% 5.2% 5.1% 
Higher education 4.1% 2.1% 5.0% 4.1% 1.3% 1.4% 
Hospital services and rehabilitation 
activities 
1.4% 2.1% 1.5% 1.6% 0.7% 0.8% 
Housing activities 0.3% 0.6% 0.5% 0.5% 1.8% 1.8% 
Income support and maintenance 0.3% 0.0% 0.0% 0.1% 0.3% 0.3% 
International activities 0.5% 1.8% 2.3% 1.5% 0.6% 0.7% 
Law and legal activities 0.5% 0.9% 0.5% 0.6% 0.5% 0.5% 
Mental health and crisis intervention 2.2% 1.2% 3.0% 2.3% 0.9% 0.9% 
Primary and secondary education 2.2% 0.9% 2.6% 2.0% 9.1% 8.8% 
Religious activities 21.2% 17.5% 13.2% 17.3% 32.0% 31.4% 
Research 3.4% 2.7% 5.7% 4.1% 0.9% 1.1% 
Social services 3.4% 2.7% 4.8% 3.8% 3.4% 3.4% 
Sports 1.0% 0.3% 0.3% 0.6% 0.4% 0.4% 
Other education 13.4% 12.7% 11.5% 12.5% 8.4% 8.6% 
Other health service delivery 7.3% 5.7% 7.3% 6.9% 2.8% 3.0% 
Other recreation and social club activity 0.5% 0.9% 0.3% 0.5% 1.4% 1.4% 
Other 12.9% 18.4% 13.2% 14.2% 11.0% 11.2% 
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The AIS asked charities to nominate their activities in addition to their main activity, again based on the 
ICNPO classification.19 The mean number of additional activities for national charities was 2.69. The mean 
number of additional activities for national charities increased with charity size (small = 2.49, medium = 
2.79, large = 2.87). However the variations are not statistically significant. Figure 8 shows the number of 
number of additional activities listed for small, medium and large national charities. Most charities listed 
between 2 and 5 additional activities regardless of their charity size. However, 15% of small national 
charities listed no additional activities.  
 
Figure 8. Number of additional activities by charity size for national charities 
Figure 9 displays the percentage of national charities compared to non-national charities that have listed 
each additional activity. ‘Other education’ was a significant additional activity of national charities. Again, 
as noted above it is possible that the ICNPO definition of ‘other education’ was not properly understood by 
those who completed the AIS. It is entirely understandable that research, and economic, social and 
community development, featured highly in other activities of national organisations. 
 
                                                 
19
 This list was sourced from the Australian Bureau of Statistics 2012-13, Australian National Accounts Non-profit Institutions 
Satellite Account, cat.no. 5256.0 and can be found at www.abs.gov.au 
 
0%
5%
10%
15%
20%
25%
30%
35%
40%
45%
50%
0 1 2-5 6-10 11-15 16+
Number of additional activities by charity 
size for national charities 
Small Medium Large All National charities
15 
 
 
Figure 9. Additional activities for national and non-national charities 
Table 5 examines the top 10 additional activities for national compared to non-national charities and all 
charities. While religious activities was the most commonly reported additional activity for non-national 
charities, it was ranked fifth by national charities. Research was the third most common additional activity 
for national charities but did not rank in the top 10 for other charities. Indeed only 3.6% of non-national 
charities listed research as an additional activity. Similarly, emergency and relief was the fourth most 
common additional activity for non-national charities but it did not feature in the top 10 for national 
charities. International activities ranked tenth for national charities but did not rank for non-national 
charities with only 3.6% of non-national charities listing this as an additional activity.  
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Table 5. Top 10 additional activities for national, non-national, and all charities 
Ranking 
National charities Non-national charities All charities 
Additional activity % Additional activity % Additional activity % 
1 Other education 30.2% Religious activities 19.0% Religious activities 18.9% 
2 
Economic, social and 
community 
development 
21.6% Other education 14.6% Other education 15.2% 
3 Research 21.2% Other 12.5% Other 12.6% 
4 Other 17.0% Emergency and relief 12.3% 
Economic, social and 
community 
development 
12.3% 
5 Religious activities 15.7% 
Economic, social and 
community 
development 
11.9% Emergency and relief 12.2% 
6 
Civic and advocacy 
activities 
14.7% Social services 10.9% Social services 11.0% 
7 
Other health service 
delivery 
14.1% Culture and arts 8.8% Culture and arts 8.8% 
8 Social services 13.8% Aged care activities 8.7% Aged care activities 8.6% 
9 
Employment and 
training 
13.3% 
Primary and 
secondary education 
8.3% 
Primary and 
secondary education 
8.3% 
10 International activities 12.4% 
Other recreation and 
social club activity 
8.3% 
Other recreation and 
social club activity 
8.2% 
 
Who are the beneficiaries of National Charities? 
Charities were asked to select their beneficiaries from a number of categories. As Figure 10 illustrates, the 
general community in Australia is most frequently nominated as a beneficiary (by 63% of national 
charities). It might be expected that this percentage would decrease once the reporting regime proceeds 
and people become more knowledgeable about the definitions of the sub-categories. Aboriginal and 
Torres Strait Islanders, GLBTP,20 people with chronic illness, people with disabilities, youth and general 
community are all represented more often in national charities than non-national charities (see Table 6). 
  
                                                 
20
 Gay, lesbian, bisexual and transgender people 
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For national charities, the mean number of beneficiary classes was 4.9 (compared to 4.1 for non-national 
charities). Some 5.4% of national charities did not list any beneficiaries (compared to 10.2% of non-
national charities). Again it is expected that this percentage would decrease once the reporting regime 
proceeds and people become more knowledgeable about the definitions. 
 
Figure 10. Type of beneficiaries for national charities 
 
  
0% 10% 20% 30% 40% 50% 60% 70%
Other beneficiaries not listed
Victims of crime
Pre-, post-release offenders
Veterans or their families
Gay, lesbian, bisexual, transgender persons
Victims of disasters
People at risk of homelessness
Migrants, refugees or asylum seekers
Unemployed persons
Other charities
Ethnic groups
People with chronic illness
Aged persons
People with disabilities
Men
Aboriginal or Torres Strait Islanders
Women
Children
Youth
General community in Australia
Type of beneficiaries for national charities 
18 
 
Table 6. Percentage of national, non-national,  and all charities across Australia listing each beneficiary 
Beneficiary Type National 
charities 
Non-national 
charities 
All charities  
Aboriginal or Torres Strait Islanders 33.5% 22.2% 22.6% 
Aged persons 25.8% 30.2% 30.0% 
Children 45.8% 50.0% 49.8% 
Ethnic groups 22.8% 17.1% 17.3% 
Gay, lesbian, bisexual, transgender persons 12.0% 7.2% 7.4% 
General community in Australia 63.0% 44.9% 45.6% 
Men 32.7% 28.1% 28.3% 
Migrants, refugees or asylum seekers 16.8% 12.2% 12.3% 
Pre-, post-release offenders 6.8% 5.1% 5.1% 
People with chronic illness 23.8% 15.5% 15.8% 
People with disabilities 31.3% 25.7% 25.9% 
People at risk of homelessness 14.2% 14.6% 14.6% 
Unemployed persons 17.0% 17.1% 17.1% 
Veterans or their families 8.2% 9.0% 9.0% 
Victims of crime 5.7% 4.6% 4.6% 
Victims of disasters 12.0% 10.1% 10.1% 
Women 38.5% 31.9% 32.2% 
Youth 46.3% 36.4% 36.8% 
Other charities 21.7% 18.1% 18.2% 
Other beneficiaries not listed 15.2% 8.0% 8.3% 
 
Where do national charities operate overseas? 
29.7% of charities which operate in six or more states or territories of Australia operate overseas as well 
(see Figure 11). This is much larger than the 5.2% of non-national charities who operate overseas. This may 
be explained by large International Development Charities (such as World Vision, Care Australia) which 
have a national presence and fundraise in all jurisdictions.  
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Figure 11. Operates overseas – national, non-national, and all charities 
Figure 12 displays the mean number of countries listed for charities operating in  at least one country 
outside Australia. More national charities operate overseas than non-national charities, and of those who 
do operate overseas, national charities operate in more countries on average than non-national charities. 
Again, these figures are probably influenced by international development charities.  
 
Figure 12. Mean number of operating countries for national, non-national, and all charities 
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The list of top ten countries where national charities operate is different from non-national charities, or all 
charities (see Table 7). Over one-third of national charities operate in New Zealand. The next highest 
overseas location is the USA (17.6%), followed by Papua New Guinea (16.2%), Indonesia (14.7%) and the 
UK (13.7%). The close relations with New Zealand and Papua New Guinea are probably accounted for by 
their geographic proximity and our history. Our continued strong cultural links with the USA and UK also 
play a part in the results.  Indonesia ranks consistently across all three groups of charities. 
Table 7. Top 10 operating countries for national, non-national and all charities 
Ranking National charities Non-national charities All charities total 
Country % Country % Country % 
1 New Zealand 34.4% India 14.4% India 14.2% 
2 The United States 17.6% The Philippines 12.1% The Philippines 12.1% 
3 Papua New 
Guinea 
16.2% Cambodia 9.0% New Zealand 10.4% 
4 Indonesia 14.7% Indonesia 8.8% Indonesia 9.9% 
5 The United 
Kingdom 
13.7% Papua New 
Guinea 
8.3% Papua New 
Guinea 
9.8% 
6 India 13.1% Thailand 7.3% Cambodia 9.3% 
7 The Philippines 12.1% Uganda 7.1% The United States 8.3% 
8 China 11.2% Kenya 6.4% Thailand 7.8% 
9 Cambodia 11.0% The United States 6.1% China 6.6% 
10 Vietnam 10.2% China 5.6% Uganda 6.6% 
Number of charities 
operating overseas 
511 2,196 2,707 
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Summary 
The ACNC AIS data provides us with the first step towards a greater understanding of national charities 
and their role in Australian society. Future AIS filings will bring more complete data and when 
accompanied by AIS guidance tools and education strategies, more reliable data. 
The data represents an initial benchmark for a time series of data which will be useful in tracking the 
changing nature of national charities and their activities. For researchers, it also provides a sample frame 
or list for future surveys of national charities in order to provide more accurate answers to issues facing 
charities and their beneficiaries. It also raises a host of questions to investigate further and test against 
some of the theories proposed about the nature and prevalence of nonprofit organisations in a nation. For 
policy makers, the data starts to fill in the gaps in critical information about the regulation of national 
charities. The purposes and activities of national charities which may inform plans to use them as 
intermediaries in grant funding are also becoming clearer. Data on international activities will also be 
informative for policy makers in relation to risks of terrorism funding and influence of Australian charities 
abroad. 
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Some Notes on the Data 
The primary data used are available from the ACNC site on http://data.gov.au. 
Although the charities responded well to the first AIS, not all were required to complete a return at this 
time, not all filed their AIS within the period21 and some failed to complete the full return. Because of 
these issues, only 44,000 of nearly 60,000 charities are examined. It also became evident in the analysis of 
the returns that some of the material supplied may not be accurate because of misunderstanding of 
questions.   
1,243 charities did not list their operating states, however nearly all of these list a state of residence. These 
were recoded as operating in their state of residence.22 
801 charities operated in only one state but did not list a state of residence. These were recoded so their 
state of residence reflected where they operated.23 
ABNs which were listed twice were removed from the data as were some obvious keying errors, but these 
are referenced in the text. 
Only charities which provided their AIS were included in the analysis. The year of establishment was not 
included in the AIS. This information was taken from the charities register for all charities included in the 
analysis.  
Prepared by: 
Prof Myles McGregor-Lowndes and Marie Crittall of The Australian Centre for Philanthropy and Nonprofit 
Studies acpns@qut.edu.au 
This work was made possible by a generous gift of the Community Services Industry Alliance.  
                                                 
21
 The ACNC Curtin study (fn1) used data as at 30 June 2014, this factsheet includes data to 31 October 2014. According to the 
ACNC, returns are still being received at the time of publishing. 
22
 Number recoded due to not reporting operating states – NSW=436; VIC=330; QLD=184; SA=103; WA=133; TAS=28; ACT=25; 
NT=4. One other charity listed their state as Nairobi and did not list Australian operating states. A further 25 charities did not list 
a state or any operating states. These are included in analyses of the whole sample and may account for differences when the 
total for Australia is examined compared to the state totals.  
23
 Number recoded due to not reporting state of residence – NSW = 265; VIC = 173; QLD = 164; SA = 61; WA = 77; TAS = 24; ACT 
= 15; NT = 22.  
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Why study with the Australian Centre for Philanthropy and Nonprofit 
Studies (ACPNS)? 
 
 Our courses are well known and highly regarded in the nonprofit sector and you will be 
studying with people who are just as passionate about the sector as you are and our 
lecturers are enthusiastic experts in their field. 
 Our courses are available in class or via flexible delivery so you can study with ACPNS from 
wherever you are in Australia. 
 Units are taught in six-week teaching periods, meaning you can cover a greater breadth of 
topics in a shorter period of time. 
 You don’t necessarily need an undergrad degree to enrol; your practice knowledge and 
experience is taken into consideration when you apply. 
 
ACPNS offers two postgraduate courses, the Graduate Certificate in Business (Philanthropy and 
Nonprofit Studies) and the Master of Business (Philanthropy and Nonprofit Studies), both designed 
to equip students with the expertise to manage nonprofit organisations. Both courses build 
professional knowledge and skills in focal nonprofit topics, including governance, management, 
ethical practices, legal issues, fundraising, accounting & finance, marketing, and social enterprise.  
 
Our alumni are making a difference to the way nonprofits operate in the community service 
environment, philanthropy, legal, accounting and consulting professions, finance, fundraising, 
economics, social enterprise and other sectors, both in Australia and overseas. 
 
Scholarships and bursaries 
 
Due to the generosity of ACPNS supporters and their alumni, ACPNS students have access to a range 
of generous financial support options, including scholarships, grants, bursaries and prizes. 
Scholarships are awarded for both merit and/or financial need.  
 
For more information on courses and financial support for ACPNS students please feel free to call us 
on 07 3138 1020 or email acpns@qut.edu.au.  You can also find more information online by going to 
'Study with us' at www.qut.edu.au/business/acpns 
 
About the Centre 
The Australian Centre for Philanthropy and Nonprofit Studies is within the School of Business at the 
Queensland University of Technology. ACPNS brings to the community the benefits of teaching, 
research, technology and service relevant to philanthropic and nonprofit communities and is a full 
member of the international Nonprofit Academic Centres Council. 
 
The ACPNS website offers valuable resources to the philanthropic and nonprofit sector  such as 
journal articles, statistics and podcasts on a wide range of contemporary issues such as fundraising, 
social investment, charity law and nonprofit governance. Visit www.qut.edu.au/business/acpns for 
more information, or contact us on 07 3138 1020 or acpns@qut.edu.au  
‘Once I loved being a 
lawyer, now I love saving 
women’s lives in some of 
the world’s most exotic 
places, like Nepal, Bhutan 
and Kiribati.’ 
 
Joe, Chief Executive Officer at 
The Australian Cervical Cancer 
Foundation 
‘I’m researching ways to 
help nonprofits stay 
sustainable during the tough 
fiscal times.’ 
Mike, ACPNS Research Fellow 
and Lecturer 
‘It’s a great privilege to be 
able to work with the Boards 
of some of the most iconic 
nonprofits in Australia.’ 
Jennifer, working with Board 
Matters, a specialist consulting 
firm with not-for-profit governance 
and legal expertise 
‘I knew that whatever 
I did I had to believe 
that I was contributing 
towards making the 
world a better place.’ 
Helen, working with Micah 
Projects to help people make the 
move from homelessness to home 
Our graduates make a 
difference and you can too 
 
 
